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Executive Report

* State Digital Equity Plan
* State Digital Equity Capacity Grant
* Partner & Stakeholder Engagement
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MIDDLE-MILE BROADBAND INITIATIVE

High Level Project Progress

New & Expanded Partnerships
FFA Grantee Awardee Handoffs
Marketing Updates

Operations Look Ahead




MIDDLE-MILE BROADBAND INITIATIVE

Revised MMBN Cost Distribution

Revised Plan for $3.873 Billion Budget

Cost Components Miles Total Cost | Avg. Cost/Mile
(#) ($ Billion) ($ Million)
IRU/Lease 3,757 $ 1.055 $ 0.281
RFI2 Miles Joint-Build 3,668 $ 1.386 $0.378
Purchase 424 $ 0.031 $ 0.073
RFI2 Total 7,849 $2.472 $0.315
Calirans Miles 305 $ 0.265 $ 0.869
Materials, Admin, Contingency, Efc. N/A $1.137 N/A

MMBN Total

$3.873




MIDDLE-MILE BROADBAND INITIATIVE

FFA Grant Awardee Handoffs

Pricing Model for FFA Grantees

Price Cap Benchmark Methodology

« Caps reflect market pricing in well-served markets
« Caps are data driven
cDT CPUC « Caps support deployment planning & budgeting

Middle Mile Last Mile

Price Caps set for services most FFA grantees desire

* Internet access
 Ethernet transport
« Wavelengths



MIDDLE-MILE BROADBAND INITIATIVE

Construction Progress

RFI2

Sum of Partner Miles Caltrans Total
Off Caltrans| On Caltrans
Miles Completed (fiber, not huts) 1,073 759 98 1,930
Miles in Construction/Installation 971 673 207 1,851
Miles in Preconstruction (design, engineering, permitting) 1,357 3,016 - 4,373
Total Miles 3,401 4,448 305 8,154

Construction: Of the 3,781 miles that have gone to construction, 1,930 miles of fiber have been completed as of
the end of March.

« Caltrans has gone to construction on all 305 miles.

 RFI2 Partners have gone to construction on 3,476 miles.



MIDDLE-MILE BROADBAND INITIATIVE

Installation Map

>

Installation

« 3,781 Miles Actively Being
Installed

« Construction, Trenching/Boring

 Fiber Pulls and Testing



MIDDLE-MILE BROADBAND INITIATIVE

Government-to-Government Partnerships

Joint Builds and Leases

« City of LA Bureau of Street Lighting (13 miles)

Joint Builds and Land Leases for Hubs

o0
—_ » 5 Tribal Communities (21 miles, 3 hubs)

« City of Fort Bragg (4 miles)
Negotiating



MIDDLE-MILE BROADBAND INITIATIVE

Operations Look Ahead

MMBI Development

« Network designed
* Fiber purchased

« Caltrans began
preconstruction

Contracts signed
continued through
2025

3,000+ miles in
installation

MMBI Operations

Hub
Installation
commences

Electronics
Installation
commences

Installation

Initial Marketing Begins (CDT)
Early Sales Initiative (GSN)

Installation
complete

First segments
operational

Fully operational by Dec
2026

Operations TPA onboard
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1. At A Glance
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1,205 1,666 1,997 3,090 3,466

Pre-Construction:

4,546 miles
(56% of the total miles)

Installation:

3,587 miles
(44% of the total miles)

Statewide Network
Project Status

== Pre-Construction
Installation
Ready-to-Connect
County Boundary

L B
San|Diego - - Meilaﬂ

100
| somm—

Middle-Mile Broadband Initiative FACT SHEET

2. Network Development Activities

Caltrans Construction: 777 total miles
including SR 67 Dig Smart

@D 6 miles in pre-construction
"D 111 | miles in installation

Joint Build Partners: 3,197 total miles
American Dark Fiber, Arcadian, Hoopa Valley,
Lumen, LA BSL, Siskiyou Tel, Vero, Zayo, Karuk
Tribe, Gateway Cities Council of Governments,
City of Fort Bragg

@D .37 miles in pre-construction
@D 1,824 miles in installation

3. Spotlight

On March 13, the Fort Bragg City Council approved a joint-build partnership proposal with the
California Department of Technology (CDT) for constructing approximately 4 miles of network
infrastructure. This route of the network will run north to south along State Route 1. This
partnership is expected to help close the region's digital divide, allowing residents and local

IRU/Lease Partners: 3,736 total miles
Boldyn, CVIN, Lumen, TPN, YTel

- 2,507 miles in pre-construction
D 1,229 | miles in installation

Purchase Partner: 423 total miles
Digital 395

- 423 | total purchase miles

businesses in Fort Bragg to access significantly faster, more reliable internet services.



MIDDLE-MILE BROADBAND INITIATIVE

Milestone Events

May 2025 | Chumash
Lands

Santa Ynez Band of
Chumash Indians

2.28 mile joint-build

June 2025 | Arcata
Vero Fiber
23.8 mile joint-build




MIDDLE-MILE BROADBAND INITIATIVE

Upcoming Events

Virtual Stakeholder Meetings
10:00-11:00 a.m.

Friday, May 2

Friday, August 1
Friday, October 31




BROADBAND FOR ALL UPDATES
Last Mile Program

Darcie Houck

COMMISSIONER
California Public Utilities Commission (CPUC)




CPUC LAST MILE SUMMARY
Broadband Programs & Investments Overview

Amount

Summary

What's
Next?

Broadband Equity
Access and

Deployment (BEAD)

~%$1.86 billion

Funds for planning,
infrastructure and
adoption starting in
2024.

Application window is
now open.

Loan Loss Reserve
Fund (LLR)

California Advanced
Services Fund (CASF)

$136 million for 2024-25 $50 million

Provides collateral
to local government,
Tribes, and
nonprofits to finance
their own broadband

Funds broadband
infrastructure and
adoption in low-income
housing, Tribal
communities, and

unserved areas. Infrastructure.
Infrastructure, Adoption,
Public Housing, Line
Extension and Tribal Awarded

Tech Assistance
application cycles in

oY a v | =

Last Mile Federal

Funding Account
(FFA)

~%$2 billion

Funds for last-mile
broadband
infrastructure projects
in every county.

Limited second round
now underway.



CPUC LAST MILE UPDATE

Last Mile Federal Funding Account

Round 1

113 projects across California

* $1.11 billion awarded in 52 counties benefitting 2
million Californians.

* Grantsinclude 9 Tribes and 42 public entities

* 73 grants serve majority disadvantaged and low-
income communities

* Presentation on Federal Funding Account Round
1 Successes

Round 2

* Counties without round 1 awards: Calaveras,
Contra Costa, Inyo, Monterey, Orange, and Trinity

°* Map and data published late February 2025

* Register and apply in April 2025



https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/communications-division/documents/broadband-implementation-for-california/ffa-webpages/ffa-awards-and-recommendations-page/federal-funding-account-successes-03132025.pdf
https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/communications-division/documents/broadband-implementation-for-california/ffa-webpages/ffa-awards-and-recommendations-page/federal-funding-account-successes-03132025.pdf

CPUC LAST MILE UPDATE

Public Safety and Broadband

FFA Last Mile Investments Bring
Public Safety Benefits

« 7,000 miles of fiber to be deployed

* 69 awarded projects in Tiers 2 and 3 High
Fire Threat Districts

« 20 awarded projects are 100 percent
underground

911

EMERGENCY
CALL




CPUC LAST MILE UPDATE

Case Studies — Making a Difference

- "\
Golden State Connect Authority Santa Ynez Band of Destination Crenshaw
Alpine County Chumash Indians with City of Los Angeles
Santa Barbara County Los Angeles County

These funds will enable us to provide high-speed internet to residents who have been without this essential
service for far too long, which will have a profound and lasting impact on our community's future.

-ALPINE COUNTY SUPERVISOR




CPUC LAST MILE UPDATE

Breaking Ground and Building Networks
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CPUC LAST MILE UPDATE

Broadband Equity Access Deployment Update

Publication of
Final Map

February 2025

Release of the NTIA-approved, post-Challenge Process map, identifying all
BEAD-eligible Broadband Serviceable Locations (BSLs) in California by FCC
Location ID.

GMS Development

Start: December 23
End: March 25

The CPUC implements the Grants Management System (GMS) to enable
receipt of BEAD applications and prequalification materials.

Prequalification
Application

Start: March 25
End: April 24

Prospective applicants submit basic organizational and administrative
information to demonstrate their qualifications to participate in the
BEAD Subgrantee Selection Process.

Project
Application

Start: April 2
End: May 2

Prospective applicants provide project-specific information.

Subgrantee Selection
Process and Preparation of
Final Proposal and
Resolution

Start: May 3
End: August 19

Applications undergo a competitive, fair, transparent, and open scoring
process as outlined in the State’s Initial Proposal Volume 2.

Public Comment on Final
Proposal and Resolution

Start: August 20
End: September 15

The draft Final Proposal will be published for public comment and public
awareness prior to going before the Commission for vote.

Resolution Considered by
Commiission

September 18

The CPUC may take action on the Draft Resolution and Final Proposal at its
public meeting.

Submit Final Proposal to
NTIA

Start: September 19
End: October 2

The CPUC submits the Final Proposal to the NTIA for review and approval.




CPUC LAST MILE UPDATE

Broadband Equity Access Deployment Update

« CPUC must submit results of subgrantee selection to NTIA
no later than October 2, 2025

« CPUC will conduct a condensed and aggressive selection
Process

« Application completeness is critical—there may not be an
opportunity to revise applications

* To the extent time permits for revisions, applicants may have 48-72
hours to make revisions

* Failure to revise timely may result in application disqualification

« CPUC holds open technical assistance office hours
Thursdays at lp.m. PST



https://us02web.zoom.us/meeting/register/_XA1zA2jSHGwJrM_xrVNkw#/registration

CPUC LAST MILE UPDATE

California Advanced Services Fund

CASF Account In 2024 Since 2008
Total Total Total Total
Projects Awarded Projects Awarded
Infrastructure 5 $46,624,124 100 $344,621,327
The CASF Infrastructure 0 $0 1 $40,997
Program Loan :
i Infrastructure Line o) $0 4 $2,071,101
continues to Extension Program
help bridge the
9 . Assistance
Consortia 0 $0 62 $29,063,200
https.//www.cpuc.ca.gov/casf .
Adoption 97 $11,006,616 498 $56,467,358
Public Housing 45 $3,433,236 539 $20,237,383

Total: 154 $62,535,876 1,278 $459,793,016


https://www.cpuc.ca.gov/casf

CPUC LAST MILE UPDATE

California Advanced Services Fund

Tribal Technical Assistance:

Grants to assist California Tribes in
developing market studies, feasibilities
studies, and/or business plans

« January 1,2025 cycle | 2 Tribal
applications | $460,782
* Next Application Deadline July 1, 2025

AdOptiOh: Grants for digital literacy and broadband
access projects

« January 1,2025 cycle | 80 applications requesting over $13.4
million
* Next Application Deadline: July 1, 2025

Public Housing: Grants to build networks offering
free service to low-income communities

« January 1,2025 cycle | 32 applications requesting over $3.4
million
* Next Application Deadline: July 1, 2025

Infrastructure: Grants to build broadband
infrastructure

* Next Application Deadline: October 31, 2025



{ | BROADBAND FOR ALL UPDATES
| Statewide Broadband Adoption

PRESIDENT AND CEO
California Emerging Technology Fund (CETF)




STATEWIDE BROADBAND ADOPTION

ACP in Context

5.8M ACP eligible households

« 60% between 150%-200% Federal Poverty Line (FPL)
* 40% at or below 150% FPL (Covered Households)

» Covered populations are the hardest to reach



STATEWIDE BROADBAND ADOPTION

Connectivity for Covered Households

e 81% of the 2,733,397 Covered Households are connected
o 13% (355,342 HHs) are unconnected
« 6% (158,537 HHs) are underconnected (smartphone only)

> 513,879 HHs are Digitally-Disadvantaged



STATEWIDE BROADBAND ADOPTION

Covered HHs are Unsustainably Connected

 Non-(covered) HHs pay an average of 1.4% of their disposal
INncome.

* Almost 70% of Covered HHs who are connected are paying
more than 2% of disposal income (average of $70 per
month).

» Covered HHs are Unsustainably Connected and are
increasingly more important to reach. Yet, this population
IS the most impoverished and economically-fragile.



STATEWIDE BROADBAND ADOPTION

Increasing Challenge to Reach the Unconnected HHs

Comparative Outreach (Contacts per Enroliment)
« ACP: 100 unconnected HHs per 1 enrollment

 Today: 1,000 unconnected HHs per 1 enrollment



BROADBAND FOR ALL UPDATES

State Digital Equity Plan (SDEP) and Digital Equity
Capacity Grant (DECG) Program Implementation

Scott Adams

DEPUTY DIRECTOR

Office of Broadband and Digital Literacy
California Department of Technology




SDEP & DECG PROGRAM IMPLEMENTATION

Our Journey: SDEP & CalDEP Milestones

S
&5
2022 2023 Q2 2024 Q2 2024 - March
Q12025 2025
Application and Planning and State Digital SDEP
Receipt of $4M Development of Equity Capacity . Launched
State D|g|tg| —> the State Digital — Grant (DECG) Implementation __ CalDEP Request
Equity Planning Equity Plan Application & CalDEP for Applications
Grant (SDEP) PP Program Design (RFA) Period
submitted to 2/26 — 5/30
NTIA *Receipt of State Award B

of $70.2M DECG
(Period of Performance
start date: 12/01/24)

Stakeholder Engagement
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SDEP & DECG PROGRAM IMPLEMENTATION

Focus

Covered Populations

Individuals living in covered
households

Aging individuals (60+)
Incarcerated individuals
Veterans

Individuals w/ disabilities
Individuals w/ language
barriers

Members of racial or ethnic
minority groups

Individuals who primarily
reside in rural areas

SDEP 7 Key Activities

1. Complete BB4AIl
infrastructure investments

2. Convene digital equity
stakeholders

3. Refine digital equity data
and maps

4. Develop a digital equity
capacity subgrant program

5. Fund State-managed digital
inclusion programs

©. Develop digital inclusion
tools & best practices

/. Promote low-cost service
offers & subsidy programs

Outcome Areas

Education

Health

Digital Literacy and Inclusion

. Essential Service,

Accessibility, & Civic
Engagement

. Workforce & Economic

Development

. Tribal Collaboration




SDEP & CAPACITY GRANT PROGRAM DESIGN

Capacity Grant Program Structure

NTIA
(Federal Grant Administrator)

CDT

(State Grant Recipient / Administrating Entity)
Administration (3%), Evaluation (5%), Update and Maintain SDEP (20%)*

*Percentages represent not to exceed amounts per NTIA State Capacity Grant agreement

Centralized Services

Develop, procure, or curate tools to
support SDEP implementation
(Digital literacy training platform)

State Agency Digital
Inclusion Efforts

Fund State digital inclusion
programs

California Digital Equity
Program (CalDEP)

Subgrants to entities and coalitions to
implement SDEP
(Digital Navigation, Digital Literacy
Training)



SDEP & CAPACITY GRANT PROGRAM DESIGN

Stakeholder Engagement

Monthly S Bl Market Research
Stakeholder ngstionnairgs Meetings & Listening
Briefings Sessions
Convenings, Draft RFA
Conferences, Guideline Public

& Summits Comments



SDEP & DECG PROGRAM IMPLEMENTATION

Background & Principles

NTIA State Digital Equity Capacity Grant's Overarching Goal
Support State Digital Equity Plan (SDEP) Implementation through:

» Focus on Covered Populations * Measurable Implementation Strategies
+ Long-lasting & Meaningful Change » Stakeholder Engagement

California Digital Equity Program (CalDEP)
Advancing SDEP Goals 2 & 3 + State Policy Outcomes

SDEP Goals

« Goal 1: All Californians have high-performance broadband available at home, schools, libraries,
and businesses.*

* Goal 2: All Californians have access to affordable broadband and necessary devices.
* Goal 3: All Californians can access training and support to enable digital inclusion.

*Goal 1and its corresponding objectives will be addressed through the continued build-out of existing Broadband for All investments and Broadband Equity, Access and Deployment (BEAD)-funded projects.



SDEP & DECG PROGRAM IMPLEMENTATION

Purpose & Goals

Through the subgrants, CalDEP will focus on:

 Fund entities to implement the Statewide Digital Equity Plan.
« Address digital equity barriers at local, regional, and state level.
« Develop ecosystems and increase capacity.

« Provide digital inclusion funding to trusted messengers.

« Allocate funding across every county.

« Encourage statewide innovation.




SDEP & DECG PROGRAM IMPLEMENTATION

Allowable Uses of CalDEP

Develop local digital equity plans
Broadband adoption campaigns
Digital navigation services
Digital literacy and skills training

- Targeted device distribution

- Workforce development training and

apprenticeships

*RFA Section 7.2 Funding Restrictions
Prohibition on Construction and Infrastructure Projects




SDEP & DECG PROGRAM IMPLEMENTATION

Funding Tracks

Two funding tracks designed to focus on regional, local & targeted statewide ecosystem development.

Track 1: Regional/Local Ecosystems Track 2: Targeted Statewide Ecosystems
(Planning + Capacity / $43 M) (Development, Planning, + Innovation / $7 M)

* Subgrants to: * Subgrants for a specific:
1) Develop and refine regional and local digital o Outcome Area, or
equity plans o Covered Population
2) Provide capacity to implement digital equity - Award the highest scoring application for a
activities given Outcome Area or Covered Population
* Formula allocation per county geographic « Must include a plan to support, coordinate, or
boundary share best practices with Track 1 Subgrantees
* Award one application per county funding « Lead Applicant may make 2nd-tier subgrants
allocation. to other Eligible Entities.

* Multi-county applications allowed

« Awardee makes 2nd-tier subgrants to other
Eligible Entities.



SDEP & DECG PROGRAM IMPLEMENTATION

Partnership Coordination Resource

o
Webpage for applicants to identify potential partners %'

CALIFORNIA

 May be used to identify other ALL

Broadband for All Search this website n
Organlzatlons that mlg ht WISh to About v Initiatives v Partners v Residents v Monthly Update v

Contact us

artner on an application i i ] i i
P PP Partnership Coordination Resource for California

« Facilitate collaboration in areas of Digital Equity Program (CalDEP)

Mmutual interest Related Content In response to public comment and other stakeholder input requesting
partnership facilitation, the California Department of Technology (CDT) has

° . . « California Digital Equity Program created thij; Partner Coordination Resource ;o enable potential lead grant
® |S Optlonal an d WI | | h ave NoIMm pa Ct (CalDEP) applicants and Interested partner entities to Tind and connect with each other

prior to the CalDEP Request for App

on application review/award potential "’a”"e““""s

0 300 your Included in s Comslinahian sesaurce. complete the form here
e ko o e
T ool oy

astcades-patnenhlo-cosrdinston wiaice.
e 45 hentéy oiher argancabons thay migh!

ication period open to identify and form

e em

Learn more: broadbandforall.cdt.ca.gov/caldep-partnership-coordination-resource



https://broadbandforall.cdt.ca.gov/caldep-partnership-coordination-resource/

SDEP & DECG PROGRAM IMPLEMENTATION

RFA NeXxt Steps

d Review CalDEP webpages & TA Submit Application
resources on the BB4AIl portal by Deadline
May 30, 2025
d Read the Grant Guidelines & RFA 11:59 pm PDT

d Enter info in Partnership
Coordination Resource (optional) Find all resources on CalDEP Landing

Page by scanning the QR Code below.
d Attend next CalDEP Office Hours
May 7 at 2:00-3:00 pm

d Send all CalDEP gquestions to
CalDEP@state.ca.gov by May 9 at
500 pm PDT



mailto:CalDEP@state.ca.gov

SDEP & DECGC PROGRAM IMPLEMENTATION

CalDEP Program Timeline

RFA Process

Technical
Assistance

Application Portal

Stakeholder
Engagement &
Outreach

Dec
2024

Stakeholder Briefings, Market
Research & Listening Sessions

Jan
2025

Finalize RFA &
Supplemental Materials

Period of Performance
began on December 1, 2024

**Tentative timeline subject to revision and change

Feb
2025

Mar
2025

Get Ready
Resources

Webinar,

Apr
2025

May
2025

RFA
Application

Webinar,
Office Hours,

Application
Portal Open

RFA
Launch

Outreach &
Technical
Assistance

RFA Launch on
March 26

Jul
2025

Jun
2025

Application Review &
Selection

Aug

2025 2025

NTIA

review/approval

of SPF**

Ongoing Stakeholder Outreach & Engagement

RFA Closes on |

| | May 30

Deadline for NTIA

reporting on August 31

Sep - Dec



COMMUNITY SPOTLIGHT

Los Angeles County Wildfires
Digital Equity Collaboration

Rebecca Kauma, MPA

DIRECTOR OF DIGITAL EQUITY
County of Los Angeles




COMMUNITY SPOTLIGHT

LA County Wildfires Digital Equity Collaboration

. . . 14,021 acres
Eaton Wildfire Overview burned

4

9,400 structures
destroyed

Eaton Eire
147021 Acres

24 active
fire days

i

Sources: California Department of Forestry and Fire Protection (CAL FIRE) Eaton Fire and Google Al



COMMUNITY SPOTLIGHT

LA County Wildfires Digital Equity Collaboration

County of Los Angeles January 16, 2025
Wildfires Digital Equity Strategy Meeting s

S22

45 multi-sector

attendees

+ Uplift and promote existing digital equity and non-digital equity-related programs,
resources, and services for Los Angeles County households impacted by the
wildfires

+ Identify and secure opportunities to collaborate and partner to support Los Angeles
County households impacted by the wildfires

I Estefania Zavala 5 Community
organizations that
were deploying digital

inclusion resources for LA

Mora Mossayeb, Ass.. County Wildfires

Will Pettener
Will Pettener ﬂ

e Ensure that Los Angeles County households impacted by the wildfires have
equitable access to and use of existing digital equity and non-digital equity-related
programs, resources, and services

e Ensure collaboration and partnership opportunities are identified, secured, and

implemented to support Los Angeles County households impacted by the wildfires



COMMUNITY SPOTLIGHT

LA County Wildfires Digital Equity Collaboration

County of Los Angeles
Delete the Divide (DTD) Initiative Laptop Distributions

798 laptops 7 community
distributed distribution events

§
O ¢

aun?®

Served Altadenq,
East Los Angeles,
and Pasadena

-8 q
PN Frat]

Multi-sector
partnerships




COMMUNITY SPOTLIGHT

LA County Wildfires Digital Equity Collaboration

Multi-Sector Digital Inclusion Resources Distribution Event
Altadena and Pasadena Communities

March 9, 2025
Aama

B

(' 0 Jackie Robinson
Community Center
City of Pasadena
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COMMUNITY SPOTLIGHT

LA County Wildfires Digital Equity Collaboration

Multi-Sector Digital Inclusion Resources Distribution Event
Altadena and Pasadena Communities

@FirapeENna VORE

Community Organized Relief Effort

= O SRYONE &2 human-i-t MLaserfiche®
Lenovo LA%

L.A. DIGITAL EQUITY ACTION LEAGUE
o
|- MOblle

2R World the)'
Central

.
K I tc h e n YMCA OF METROPOLITAN
LOS ANGELES



COMMUNITY SPOTLIGHT

LA County Wildfires Digital Equity Collaboration

Multi-Sector Digital Inclusion 400 mobile
Resources Distribution Event hotspots distributed
Altadena and Pasadena Communities (((l)))

400 laptops distributed

Free digital literacy training
and technical support




COMMUNITY SPOTLIGHT

LA County Wildfires Digital Equity Collaboration

Multi-Sector Digital Inclusion Resources Distribution Event
Altadena and Pasadena Communities




COMMUNITY SPOTLIGHT

LA County Wildfires Digital Equity Collaboration

Contact Information

Rebecca F. Kaouma, MPA
Director of Digital Equity
County of Los Angeles
rkauma@isd.lacounty.gov



mailto:rkauma@isd.lacounty.gov

PUBLIC COMMENT

CALIFORNIA

Broadband for All




Sign up:
Broadband for All Email Update

Website:
BroadbandForAll.cdt.ca.gov

Contact:
CABroadbandCouncil@state.ca.gov

THANK YOU!

Next CBC Meeting:

Friday, July 25, 2025
9:30 am —11:30 am

CALI

NIA

Broadband for All


http://BroadbandForAll.cdt.ca.gov
mailto:CABroadbandCouncil@state.ca.gov
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